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U.S. Fish & Wildlife Service

Virtual  Public Engagement Resources

Conducting public engagement during a pandemic adds a new layer of complexity to 
an already challenging process. Now, perhaps more than ever, it is important for natural 
resource agencies to continue to connect with external stakeholders.

The following list contains some resources that you may find helpful as you navigate this 
new reality. Please be aware that some stakeholders may not have computer access 
and more traditional ways of communicating, such as by telephone or mail, may be 
needed.

Policy Guidance

Conducting Virtual Public Engagement 

Virtual Public Meetings: A Prequel Case Study
Author: Bureau of Land Management (BLM)
Format: Presentation 
Description: Case study of BLM’s experience conducting virtual public meetings.
Time to Review: 15 - 45 minutes

Digital Engagement, Social Media & Public Participation
Author: International Association for Public Participation 
Format: White Paper  
Description: A comprehensive presentation of digital strategies and tools for engaging 
with the public. 
Time to Review: > 45 Minutes

Interim Guidance for National Environmental Policy 
Act Processes
Author: Department of the Interior (DOI)
Format: Memo, April 10, 2020 
Description: Public participation and document 
schedules during COVID-19. 
Time to Review: < 15 Minutes

https://www.partnership-academy.net/products/virtual-public-meetings-a-prequel-case-study-tye-morgan/
https://www.iap2canada.ca/resources/Documents/Newsletter/2017_social_media_white_paper.pdf
http://www.hdrinc.com/sites/default/files/inline-files/Interim%20Guidance%20on%20NEPA%20public%20participation%20during%20COVID19.pdf
http://www.hdrinc.com/sites/default/files/inline-files/Interim%20Guidance%20on%20NEPA%20public%20participation%20during%20COVID19.pdf
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Broadening Public Participation Using Online Tools 
Author: Institute for Local Government 
Format: Online Brochure  
Description: Written specifically for local governments in California, but tools can be 
applied more broadly. Also provides case studies of successful virtual engagement. 
Time to Review: 15 - 45 Minutes

Best Practices for Virtual Engagement 
Author: Local Government Commission
Format: Online Brochure 
Description: A detailed brochure highlighting best practices when engaging remotely.  
Time to Review: > 45 Minutes

When the Open House is Closed: A Playbook For Virtual Public Engagement 
Author: HDR, Inc. 
Format: Online Brochure 
Description: A guide to the virtual public involvement process for infrastructure projects, 
but lessons can be applied to a wide variety of situations and projects. 
Time to Review: 15 – 45 Minutes

7 Tips for Effective Remote Collaboration
Author: The Institute for Conservation Leadership 
Format: Tip Sheet 
Description: Short descriptions of how to remotely conduct effective collaboration. 
Time to Review: 15 – 45 Minutes

Virtual Public Involvement
Author: Federal Highway Administration
Format: Fact Sheet
Description: Tips on how virtual public engagement can enhance information sharing 
with the public.
Time to Review: < 15 Minutes

Best Practices for Planning and Facilitating Virtual Meetings

Facilitating Virtual Meetings Training
Author: DOI Office of Collaborative Action and Dispute Resolution (CADR) 
Format: Webinar 
Description: A webinar designed to train DOI staff on the basics of conducting virtual 
meetings. DOI access only. 
Time to Review: 15 – 45 Minutes

https://www.ca-ilg.org/sites/main/files/file-attachments/broadening_participation_via_online_tools_final_draft_1.pdf
https://www.lgc.org/wordpress/wp-content/uploads/2020/05/LGC-Virtual-Engagement-Best-Practices-Guide.pdf
https://www.hdrinc.com/insights/when-open-house-closed-playbook-virtual-public-engagement
https://www.icl.org/wp-content/uploads/2020/03/ICL-Remote-Collaboration-Tips-2020.pdf
https://www.fhwa.dot.gov/innovation/everydaycounts/edc_5/docs/VPI-factsheet.pdf
https://web.microsoftstream.com/video/00b897f5-9fcc-434c-9ebb-85cd4f31b173?referrer=https:%2F%2Fdoitalent.ibc.doi.gov%2Fcourse%2Fview.php%3Fid%3D3092
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Virtual Meeting Resources 
Author: Bureau of Land Management (BLM) CADR and BLM National Training Center 
Format: Varied 
Description: Resources and training for holding virtual meetings, including large public 
meetings. DOI access only.
Time to Review: Varied

Toolkit: Facilitating Virtual Meetings 
Author: DOI Office of Collaborative Action and Dispute Resolution (CADR) 
Format: Word Document 
Description: This toolkit accompanies the CADR training webinar, but can be used as a 
stand-alone document. DOI access only.
Time to Review: 15 – 45 Minutes

Tips and Tricks for Planning a Virtual Meeting 
Author: National Oceanic and Atmospheric Administration
Format: Quick Reference Sheet 
Description: Information on planning, facilitating, and participating in virtual meetings 
with links to more resources. 
Time to Review: < 15 Minutes

10 Tips for Improving Online Meetings
Author: The Consensus Building Institute 
Format: Tip Sheet 
Description: A compilation of tips for conducting online meetings that are productive and 
engaging.  
Time to Review: < 15 Minutes

What It Takes to Run a Great Virtual Meeting 
Author: Harvard Business Review 
Format: Article 
Description: 12 Steps to conducting a virtual meeting. Written from a business 
prospective, but useful information for all.  
Time to Review: 15 – 45 Minutes

10 Tips for Staying Human on Video Calls 
Author: NonProfit Quarterly 
Format: Online Brochure 
Description: Tips on how to be a good participant in virtual meetings. 
Time to Review: 15 – 45 Minutes

https://doimspp.sharepoint.com/sites/blm-wo-600/meetingresources
https://doimspp-my.sharepoint.com/:w:/r/personal/slgoodwin_ios_doi_gov/_layouts/15/guestaccess.aspx?e=vWq4yC&share=EbtGWv7R3xFIvF85mVs3WZwB-3XgWgxn99rLxDPkrbp-8Q
https://coast.noaa.gov/data/digitalcoast/pdf/met-planning-virtual.pdf
https://www.cbi.org/article/10-tips-for-improving-our-online-meetings/
https://hbr.org/2020/03/what-it-takes-to-run-a-great-virtual-meeting?utm_medium=paidsearch&utm_source=google&utm_campaign=dsa&hideIntromercial=true&gclid=CjwKCAjwxev3BRBBEiwAiB_PWH34l4VW226-sDdm4tHmqukOnxmrvzQofeTHp1B-SXO2VtwO3Xi-9xoCk_AQAvD_BwE
https://nonprofitquarterly.org/10-tips-for-staying-human-on-video-calls/
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Online Tools for Hosting Virtual Meetings

Conferencing Solutions Comparison 
Author: Bureau of Land Management 
Format: Table 
Description: A table comparing different virtual technology platforms. DOI access only.
Time to review: 15 – 45 Minutes

Microsoft Teams, Webex, and Zoom are three of the most popular platforms for engaging 
remotely. Please check with your IT administrator to determine if you have access to these 
platforms and for questions on how to get started.

We’re Here to Help!

Patti Orth 
Human Dimensions Branch 
Conservation Social Scientist
Patricia_orth@fws.gov  

Susan Goodwin 
Office of Collaborative Action and Dispute Resolution 
Senior Program Manager 
susan_goodwin@ios.doi.gov 

Sarah Palmer 
Office of Collaborative Action and Dispute Resolution 
Senior Program Manager 
sarah_palmer@ios.doi.gov 
 
Saman Hussain 
Office of Collaborative Action and Dispute Resolution 
Senior Program Manager 
Saman_Hussain@ios.doi.gov

How to Be Social at a Distance 
Author: DJ Case and Associates 
Format: Webpage 
Description: This page describes techniques, platforms, and other tips. 
Time to Review: < 15 Minutes

Techniques for Facilitating Virtual Meetings 
Author: National Oceanic and Atmospheric Administration 
Format: Quick Reference Sheet 
Description: Strategies to help you facilitate your virtual meetings. 
Time to Review: < 15 Minutes

https://doimspp.sharepoint.com/sites/blm-oc-dirm/blm-ecm/Pages/ConferencingSolutionComparison.aspx
https://support.microsoft.com/en-us/office/welcome-to-microsoft-teams-b98d533f-118e-4bae-bf44-3df2470c2b12
https://www.webex.com/
https://zoom.us/
https://djcase.com/case-in-point/communicate-without-being-communicable
https://coast.noaa.gov/data/digitalcoast/pdf/facilitating-virtual-meetings.pdf

