
From: Poland, Melody F on behalf of Foerster, Kevin
To: Poland, Melody F
Subject: Fw: For your review: RDO NWRS update document for Wednesday"s meeting
Date: Tuesday, April 19, 2022 9:52:27 AM
Attachments: Outlook-jmcdt32g.png

RDO NWRS monthly briefing for 12.8.21.docx

From: Ogura, Christine <christine_ogura@fws.gov>
Sent: Monday, December 6, 2021 3:39 PM
To: Foerster, Kevin <kevin_foerster@fws.gov>
Subject: For your review: RDO NWRS update document for Wednesday's meeting
 
Hi Kevin,

Attached for your review is the RDO monthly NWRS update document for our meeting with
Robyn and Hugh on Wednesday.  Let me know if you need anything else.  

Thanks and please take care,
Christine 
___________________
Christine Ogura
Deputy Region​al Chief, National Wildlife Refuge System
U.S. Fish and Wildlife Service
Interior Region 9 (Idaho, Oregon, Washington, NW Montana)
Interior Region 12 (American Samoa, Guam, Hawaii, Northern Mariana Islands)
911 NE 11th Avenue, 4E
Portland, OR 97232
Cell: 503-913-8027
Email: christine_ogura@fws.gov 
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RD/DRD MONTHLY NWRS BRIEFING

December 8, 2021



*Note: Bolded Items = How we are implementing the Administration’s four pillars of COVID, racial equity, climate change, build back better and PDD focus area of wildlife conservation and other Administration priorities such America the Beautiful (AtB).



HOT TOPICS/DECISIONS NEEDED

· Secretarial Orders regarding Monuments administrative fixes (DCN 075866)



NWRS CHIEF’S OFFICE (Foerster/Ogura)

· LWCF Overview – Ivars Stolcers presenting

· Melody Poland has accepted the position of Executive Assistant.  She was formerly with Refuge Law Enforcement and Fire Program as their administrative assistant. 

· DOE short term permit extension update

· JST FOIA request.



PACIFIC ISLANDS REFUGES AND MARINE NATIONAL MONUMENTS (White) 

· On Monday, November 22, two dead and one sick ʻalae keʻokeʻo (Hawaiian coot) and one sick sandpiper were found at James Campbell NWR; avian botulism is suspected to have been the cause. Refuge staff, Kupu members, volunteers, PIRAMO staff, and PIFOW staff conducted botulism checks in ponds twice a day to mitigate the outbreak. In total, six dead and one sick ʻale keʻokeʻo, one sick sandpiper, and one sick ʻaukuʻu (black-crowned night heron) have been found. The quick response of refuge and partner staff to conduct thorough checks, flush the ponds, and mow the edges to make searching easier has greatly kept this outbreak to a minimum.
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Refuge staff and Kupu members conducting a botulism survey at James Campbell NWR. Photo credit: Dustin/USFWS Volunteer

· November 19 was the site visit/kickoff for the Kīlauea Point NWR predator proof fence project with the Kauaʻi NWRC team and the contractors, Pono Pacific and Pacific Rim Conservation. The last details are being reconciled to get the final alignment and ensure supply availability. The Kīlauea Neighborhood Association will be updated on the project on December 7.

· The Kīhei area of Keālia Pond NWR is in a severe, multi-year drought that resulted in limited nesting habitat along the boardwalk. The pond itself is in good shape. There have been intensive ongoing deer and pig eradication efforts that have significantly decreased their presence at this refuge. 

· “Project Koru” empowers young adult (ages 18-40) cancer survivors through a week-long Maui trek, where participants get to experience surfing, canoe paddling, and hiking while also giving back to the conservation community. While at Keālia Pond NWR in October and November, Project Koru volunteers removed invasive plants and planted native 'akulikuli to improve the wetland habitat for native Hawaiian waterbirds.    

· A Palmyra Atoll NWR site visit for an FAA-funded WWII-era legacy contaminants cleanup took place November 2-8. Refuge staff accompanied FAA project managers and the contractors to each site at Palmyra to finalize decisions for the extent of the initial cleanup and sampling effort of each site. A detailed Scope of Work is expected in early 2022. The physical cleanup activities are projected to start in January of 2023 and have the potential to run for several months, every other year for six or more years and will include habitat remediation work.

· Black-footed and Laysan albatrosses arrived in large numbers at Midway Atoll NWR/Battle of Midway National Memorial, as well as on Kaua’i. A returning pair of short-tailed albatross are present at Midway and an egg has been laid. Trail camera and distant monitoring per protocol is ongoing. Wisdom the albatross returned at the end of the month and was observed waiting for her mate. 

· Guam NWR staff, volunteers, and University of Guam School of Education students renovated and rebuilt the pollinator garden that will be featured in the refuge’s Environmental Education Program.
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Rebuilding the Guam Refuge pollinator garden from the ground up.



· The Honouliuli Unit of the Pearl Harbor NWR continues to experience instances of vandalism. There have been a total of five instances of large-scale graffiti at the Betty Bliss Boardwalk since June 2021. There had been no previous large-scale instances of vandalism since the Boardwalk’s completion in December 2016. 

· Guam Refuge staff prepared and delivered donations to Andersen Airforce Base for the annual Christmas Drop across Micronesia. 
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Pictured right: Brian Leon-Guerrero checks his naughty & nice list twice during this time-honored GNWR Christmas tradition.



ID/OR/WA Refuges (Stenvall)

· Standing Update on Malheur NWR CAA: Refuge staff are reviewing/final editing the CAA application package in preparation for advertising the opportunities next spring. Local outreach is planned for next spring to coincide with the opening of the application period.

· Standing Update on Dungeness NWR Oyster issue: Nothing to report.

· The Basket Slough NWR habitat restoration project looks fantastic, and the restored sinuosity of the slough is a big improvement over what it used to be—a channelized ditch. Resource benefits will only increase with the planting of 10,500 bare root stems along each side of the stream channel in January/February and augmented with another 2,000 willow, cottonwood, dogwood, and spiraea cuttings obtained from the refuge.
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An aerial view of the Basket Slough habitat restoration project now that the rains have arrived.



BUDGET AND ADMINISTRATION (Stephens)

· Nothing to report.



BIOLOGY (Flanders)

· The Branch of Refuge Biology welcomed Rob Taylor in a new position as the Invasive Species Data Manager on December 5. This position will support all refuges in IR9/12 in improving on-the-ground habitat management through improved data management systems. Rob has over 15 years of conservation experience across the Pacific Islands and the Columbia River basin with an emphasis on strategic and adaptive management, most recently as a restoration ecologist for the National Wildlife Refuge Association. As both a trained ecologist and data scientist, Rob brings a much-welcomed perspective to the Refuge system.

· To date, there has been limited coordination among Fire, I&M, and refuge staffs regarding the development and implementation of fire and fuels surveys. But inter-discipline coordination is essential as the I&M Program pivots from preparing I&M Plans to assisting refuge staffs with implementing surveys in their IMPs. Therefore, Kevin Kilbride is co-leading a joint coordination meeting between the I&M Coordination Team (IMCT) and national Fire Ecologist Team (FET) on December 9 to identify FY22 work priorities of mutual interest. Better coordination will directly support science-based management connected with prescribed fire and fuel treatments on refuges.



CULTURAL RESOURCES (Raymond)

· The first phase of critical repairs to the historic Pua Akala Cabin on Hakalau Forest NWR were recently completed by a historic preservation contractor.

· Interviews for the Archaeologist vacancies in Honolulu and Sacramento continue this month.



FIRE MANAGEMENT (O’Connor)

· With a reduction in wildland fire activity throughout the western states, firefighters have shifted their focus to fuels management activities. In the past month, over 820 acres of fuels management treatments on Service lands have been completed in the states of Oregon and Washington. Firefighters continue to plan and prepare for additional fuels management activities and fire training needs that will take place in the coming months.

· The temporary seasonal firefighter hiring process is underway, with the first round of job offers for the 2022 fire seasonal positions in progress. Upcoming hiring announcements for Assistant Engine Captains and Fuels Management Technicians are expected in mid-December. 



INFRASTRUCTURE MANAGEMENT DIVISION (Hubbard)

· Climate Change & BBB: FY22 Disaster Supplemental funds have been identified for repair projects at Hanalei NWR and Julia Butler Hansen Refuge. Both refuges were impacted by 2021 storm events that lead to large infrastructure damage. Projects will not only allow for repairs to damaged infrastructure but will also provide infrastructure designed and constructed to withstand future events at a higher frequency. $5.3M for Julia Butler Hansen Refuge and $10.14M for Hanalei NWR are on the project list currently at DOI for review. Funding is expected to be released in February or March 2022.

· BBB: The FY21 GAOA infrastructure improvements project at Camas NWR has received an additional $1 million in GAOA funding. Additional funding will allow for additional canal lining, which will improve overall water conservation. Construction of the water delivery system upgrades and the PV array is expected to start in the spring of 2022.  

· Standing Update on the Hanalei Existing Intake Repair Project: Riprap has been hauled and staged at intake, and all concrete aggregate is in supersacks on site. The drill rig has been mobilized along with all casing, grout sand, driller’s tools, etc. Rebar arrived for Deadman and waler wall. Drill & grout remains, with 33 micro‐piles to be complete over the first two weeks of December. Anticipated project completion date remains December 20. Present contract value is $2.33 million.
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· Standing Update on the Hanalei New Secondary Intake: Detailed project descriptions for the three alternatives are complete. The Project Leader is arranging a meeting with the private landowner to discuss alternative #2. This meeting has been pushed back to December 10. Completion of on-site resource studies to assess impacts to species/critical habitat and cultural resources for each alternative is scheduled for January, pending authorization from the private landowner and the Hawaii Department of State Lands and Natural Resources. Anticipated Project Budget is $6 million. 

· Standing Update on the Hanalei Overlook Project: The Blessing Ceremony was held at the project site on November 18, 2021. Due to COVID-19 restrictions and at the request of the cultural practitioner, it was a small event open only to those already on the island directly involved in the planning and construction. Now that this milestone has been completed, the site is available to the contractor. Furthermore, the NPDES General Permit was received from the State of Hawaii Department of Health on November 29, 2021. The pre-construction conference was held on December 2, 2021 in preparation for on-site activity. Submittal and RFI review are on-going. Contract value is $3,956,055.
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Cultural Practitioner Kumu Kēhaulani Kekua conducting the blessing for the Hanalei Viewpoint Project. 



· Construction on the Ridgefield NWRC new HQ building is about 95% complete. Furniture installation and IT connections are underway. Occupancy is pending a resolution to issues with the installed windows but could be as early as January 2, 2022.

· Transportation funding has been released for FY21 carryover projects and FY22 projects are being reviewed by FWS and FHWA. A new Regional Transportation Coordinator for IR9/12 is expected to start in January 2022.  



LANDS DIVISION (Stolcers)

· AtB: A Categorical Exclusion for a minor boundary expansion of 2,318 acres for Willapa NWR was signed on December 2, 2021. On December 3, we proceeded to make two offers to landowners to purchase approximately 800 acres within the newly expanded area. Initial conversations were positive, and we are optimistic that the landowners will accept. These two acquisitions would be funded using LWCF project dollars. This expansion would connect to private, state and federally protected habitat, prevent further habitat fragmentation of coastal forest habitats, and provide functional habitat to sustain populations of forest birds, including threatened marbled murrelet and northern spotted owl.

· A vacancy announcement for a GS-11/12 Realty Specialist batch hire is open on USAJobs until December 13, 2021. This is for a total of seven positions across multiple Regions, including 2 positions in the Portland Regional Office.



REFUGE LAW ENFORCEMENT (Poen)  

· Headquarters is currently conducting a National Hire. Patrol Captain (PC) Huckel and Senior Federal Wildlife Officer Josh Hindman will be going to HQ to help administer the Physical Efficiency Battery. PC Tim Cusack also helped with the National Hire by reviewing resumes.  

· Patrol Captain Dan Huckel was selected as the new Senior Federal Wildlife Officer for National Elk Refuge in Region 6. Dan has been in LR1 for 13 years as the Oregon Coast FWO, the Oregon Washington Zone Officer, and most recently as the Zone 102-09 Coastal Patrol Captain.



PLANNING BRANCH (Vice Moule - Morris)

· AtB and PDD focus area of wildlife conservation: The Willamette Valley NWRC is preparing a Landscape Protection Strategy (LPS) for review and approval. The LPS proposes to permanently protect up to 25,000 acres of oak and prairie habitats in the Willamette Valley and would implement portions of the Willamette Valley Oak and Prairie Cooperative’s recently published Strategic Action Plan using the goals and objectives of the Service’s Willamette Valley Conservation Study as guides. The LPS is under review and will be forwarded to the Regional Director’s office soon for review.

· The Sanctuary Designation (SD) process for Papahānaumokuākea MNM has been separated from the Monument Management Plan (MMP) process to allow the SD process (lead by NOAA) to proceed on a faster timeline. The NOI for SD/EIS was published on November 19; public scoping meetings will be held on December 8, 11, 14, and 16. FWS will attend as a cooperating agency. Public comments may be submitted in ʻŌlelo Hawaiʻi and translators are on hand for all meetings. MMP process will start in fall 2022.

· Standing Update on the Hart Mountain NAR Bighorn Sheep Management Plan/EIS: The Notice of Availability (NOA) for the Final Hart Mountain National Antelope Refuge Bighorn Sheep Management Plan and Environmental Impact Statement was published in the Federal Register on Friday, December 3. External Affairs and the Project Leader have been informing Congressionals, the Governor’s office, local tribes, and other interested parties. The Record of Decision can be signed 30 days following publication of the NOA.

· CBD Lawsuit: The Center for Biological Diversity (CBD) has filed a lawsuit against the Service on the 2020-2021 final hunt/fish rule: https://biologicaldiversity.org/w/news/press-releases/lawsuit-aims-to-protect-endangered-wildlife-from-massive-sport-hunting-fishing-expansion-on-national-wildlife-refuges-2021-11-29/ 

Their major focus is lead, NEPA process (not taking a “hard look” at cumulative impacts), and endangered species. Refuges in LRs 2, 3, 4, and 6 were specifically named in the suit; however potentially all refuges in the 2020-21 Rule may be affected. This may accelerate the timeline for issuance of an advance notice of rulemaking for a lead ban on national wildlife refuges. A meeting with Refuge leadership on the rule was held December 3, and another meeting with Martha Williams is scheduled for the week of December 6.

· We have onboarded new planner Zachary Gustafson, who formerly worked for BPA. He will primarily work on Realty-related actions. Narrissa Brown, our new planner based in the Honolulu office (supervised by Susan White), started on December 6.



VISITOR SERVICES (Vice Moule - Connolly)

· Racial Equity: VS Specialist Chelsea McKinney and Nicole Hams from the Fish and Aquatic Conservation Program hosted their first recruitment with students from the Minorities in Agriculture, Natural Resources, and Related Sciences (MANNRs) Program in late November and discussed the Directorate Fellows Program (DFP). Lois Johnson-Mead, the Service’s DFP Coordinator, two former DFPs, and current Service employees talked about the program and provided helpful tips to the MANNRs students on applying for a Fellowship. The MANNRS-DFP session was the fourth of six Youth Internship Orientation Program workshops planned for the months of October-December 2021.

· During the week of December 6-13, 2021, the Urban Wildlife Conservation Program (UWCP) Investment Plan National Review Team will be contacting select refuges that submitted UWCP Investment Plans for FY22 recognition and funding consideration ($1 million annually) for round two interviews. Deer Flat and Billy Frank Jr. Nisqually NWRs each submitted proposals last month, so we are hopeful they will be contacted. Final recommendations for the next round of official Urban Wildlife Refuge Programs will be made to the NWRS Leadership Team in January 2022. 

· Portland-Vancouver Urban Refuge Program staff provided facilitative and panel speaker support for the National Conservation Training Center’s UWCP: Building a Foundation Together training course in mid-November. The course reached 150 participants nationwide, including 19 LR 1 employees who attended. Follow-up conversations about how to work collaboratively in applying the UWCP framework and Strategic Plan Critical Elements are beginning in some parts of the region (e.g., for Deer Flat NWR).

· The new fws.gov websites powered by the Drupal web Content Management System are scheduled for deployment in January 2022. In November/early December, Sean Connolly and Karen Ceballos of Visitor Services completed a three-week series of website building webinars for field Visitor Services staff. Employees responsible for curating 24 refuge websites attended, representatives from the Fish and Aquatic Conservation, Science Applications, and External Affairs Program also participated. LR1 Refuges staff have worked closely with headquarters to identify updates or corrections needed in national datasets that populate Drupal, such as trails maps. We anticipate the WebCMS will be offline for most of December as headquarters IRTM and the Service’s Enterprise Content Management Team work with contractors to complete the website rollover process.   

· HQ Data calls, Internal Control Reviews, and DTS Assignments: Two Refuge Complexes (Mid-Columbia River, Nisqually NWRCs) are participating in a national JAO Internal Control Review on Duck Stamp sales. We are also coordinating Program comments on the national UWCP Strategic Plan 10-Year Implementation Plan in response to a DTS assignment that is due Friday, December 10, 2021. We also anticipate receiving data calls in December from HQ Visitor Services on fees collected under the Federal Lands Recreation Enhancement Act authority (estimated 30-day response time) and reporting of FY21 events through the Refuge Annual Performance Plan/RAPP System (45-60 day response time). 

· We will host our quarterly call with regional Friends Groups on Thursday, December 9, 2021. 


WATER RESOURCES (Esralew)

· Staffing/budget updates:

· Rachel Esralew officially started as the Water Resources Branch (WRB) Chief on November 7 and is currently planning to relocate to Portland from Sacramento by June 2022.

· Joanne Wallis’ last day with the Service will be December 14. We will greatly miss Joanne but wish her well in her new position as Water Rights Specialist for the U.S. Bureau of Reclamation.

· WRB has successfully secured budget contributions from LR1 FAC to implement FY22 project plans. Securing a budget this early in the year will improve the ability for WRB to successfully meet operational needs and better support LR1 Refuges.

· Water rights updates:

· WRB and refuge staff successfully reached resolution on an action plan for McNary NWR (Wallulla Unit) to enact an administrative split/transfer of a water right which will avoid forfeiture and retain water needs for the refuge in the future.

· WRB continued support for Oxford Slough WPA in pre-hearing discussions over a protested water right application allowing the refuge to restore/extend wetland habitat management into summer months. Water rights in the Deep Creek basin are fully allocated and therefore water supply is very competitive/contentious. A resolution has not yet been reached but additional meetings are planned in December; we are hoping to avoid needing to enter a hearing.

· Monitoring Network/Data Management - Hydrology field monitoring site visits to LR1 Refuges occurred for several stations this month, including Little Pend Oreille and Umatilla NWRs. 
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Photo #2: Picking drill string.
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Photo #3: Grouting pile 4.
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