From: Niva, Liisa M

To: Eric Odell; reid.dewalt@state.co.us; Klute - DNR, David; Dreher - DNR, Brian
Subject: Monday"s Wolf Coordination Meeting: run of show

Date: Friday, October 27, 2023 5:47:24 PM

Hiall -

Some more details for Monday's meeting. Eric, I've given you 10 minutes to provide an
update, though that includes answering any questions anyone may have. I'll leave it up to you
how you want to split up that time.

Best,
Liisa

From: Niva, Liisa M <Liisa_Niva@fws.gov>

Sent: Friday, October 27, 2023 5:21 PM

To: Becker, Scott A <scott_becker@fws.gov>; Broderdorp, Kurt <kurt_broderdorp@fws.gov>;
Zerrenner, Adam <Adam_Zerrenner@fws.gov>; McGee, Brady <brady_mcgee@fws.gov>; Hansen,
Craig <Craig_Hansen@fws.gov>; Krijgsman, Robert <robert_krijgsman@fws.gov>; Nelson, Marjorie
(Marj) <marjorie_nelson@fws.gov>; Hogan, Matt <Matt_Hogan@fws.gov>; Fleming, Jeffrey M
<jeffrey_m_fleming@fws.gov>

Subject: Monday's Wolf Coordination Meeting: run of show

Hello!

| thought it might be helpful for Service folks to be on the same page regarding our Colorado
wolf meeting on Monday with the states, tribes, and Wildlife Services. Given the large group
and the time we have, | expect an outcome of this meeting will be further conversations with
specific groups (e.g., with a tribe, state ag department, etc.). Overall, my intention is to get
everyone on the same page regarding where we are with the 10j rule and associated recovery
permit, where CPW is with their reintroduction planning, and for folks to share information
with others that are about to be engaged in similar work. And of course, for folks to ask us
questions and help make this confusing process a little more clear

Our agenda for the meeting is as follows:

e Welcome (Matt) 3 minutes

e |ntroductions (Liisa facilitates for core folks - FWS and CPW) 3 min
e QOrientation to Teams (Liisa) 1 min

e Reintroduction plan update (CPW - Eric O'Dell) 10 min

e Wolf reinstatement rule (Liisa) 2 min

e 10j rulemaking status (Craig) 5 min

e 10j rule/designated agent overview (Kurt) 20 min

e 10Ala permit/authorized individuals overview (Robert) 20 min



o Equipment/personnel (Scott) 20 min
e Closing (Liisa) 3 min

If you've done the math, that's 87 minutes (out of 90). Since we have a large group, I'd like for
only the core folks involved from Region 6 (anyone on the core team that's on the call) and
CPW (Reid, Brian, Eric, and Dave) to introduce themselves. | will have everyone else introduce
themselves via chat and also ask that folks introduce themselves (name, agency) when they
ask a question or make a comment. Craig: keep the rulemaking status high level, i.e., with the
Director of FWS or with the Department is sufficient...| don't think most participants will care
about the details that we obviously care about

The amount of time allotted for the big pieces includes time for questions and discussion. Kurt
and Robert: keep your parts to no more than 10 minutes (less than that if possible). | can
share my screen while you're both talking to show Table 2 in the draft 10j rule that outlines
allowable take and then the piece of the draft recovery permit that shows what is covered.
Scott: your lead in should only be a couple of minutes, leaving plenty of time for the other
folks on the call (particularly WS and states) to talk about what equipment/personnel they
have and could possibly share.

Brady: I'd appreciate if you could come prepared to talk about the update to the Mexican wolf
biological opinion, as it might come up.

Please let me know if you have any questions. | have time on Monday to meet if anyone would
like to do so.

Thank you!! (especially for letting me assign you topics without you knowing that was
coming...)
- Liisa



